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Introduction of Commercial NII

▪ Starting from 1Q2025 disclosure on Friday 2 May 2025, Commercial NII will be added 
to ING’s P&L reporting, both for Consolidated Results and per Segment

▪ Commercial NII consists of Lending NII and Liability NII, both already reported 
among others in recent quarterly Results Presentations

▪ All other NII components will be captured under Other NII

▪ Full definitions are provided in this document

▪ An adjusted Historical Trend Data document for 4Q2024 is published on ING.com 
together with this presentation

▪ Going forward, company outlook and consensus will be based on Commercial NII

▪ As a result of introducing Commercial NII, starting from 1Q2025 there will be a 
structural shift of net interest income (~€160 mln on full-year basis when based on 
2024) from Other NII to Liability NII within Wholesale Banking. This structural shift 
relates to our cash pooling and netting services, separating between commercial 
margins (to be reflected in Commercial NII of Daily Banking & Trade Finance) and FX 
swap results (to be reflected in Other NII of Treasury & Other)

▪ For questions about Commercial NII and announced reporting changes, please 
contact ING Investor Relations
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1. Introduction of Commercial NII



Net interest income to be split between Commercial NII and
Other NII
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▪ ING’s net interest income is largely 
derived from customer balances

▪ On average ~95% of total net 
interest income was derived from 
lending and deposits business over 
the past 5 years

▪ Besides this more predictable 
revenue stream from customer 
balances, net interest income also 
includes smaller, but more volatile 
components, mostly from treasury-
related activities

▪ The volatility in these net interest 
income components can be 
accounting-driven with offsetting 
impact in Other Income

▪ Going forward, net interest income 
will be split between both categories:

▪ Commercial NII from lending and 
deposits business

▪ All other NII components will be 
captured under Other NII

3,825 3,830 
3,689 3,680 

1Q2024 2Q2024 3Q2024 4Q2024

3,897 3,917 3,897
3,749

1Q2024 2Q2024 3Q2024 4Q2024

-72 -87 

-208 

-69 

1Q2024 2Q2024 3Q2024 4Q2024

Consisting of:

▪ Lending NII

▪ Liability NII

(definitions are provided in 
section 3 of this presentation)

Consisting of:

▪ Financial Markets

▪ Treasury and other

▪ Significant volatile items

Net interest income (€ mln) Commercial NII (€ mln)

Other NII (€ mln)



How Commercial NII will be reflected in our disclosures
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Net interest income
Net fee and commission income

Investment income
Other income
Total income

Commercial NII
Other NII

Net interest income
Net fee and commission income
Investment income
Other income

Total income

Commercial NII

Net fee and commission income
Other NII
Investment income

Other income
All other income

Total income

new

collapsed

Previous income breakdown

▪ A full income breakdown, including the newly added reporting lines for Commercial NII and Other NII, will be provided in the quarterly 
results Press Release and Historical Trend Data document

▪ The quarterly Results Presentation – as well as company outlook and consensus – will be based on a more condensed income 
breakdown, distinguishing between Commercial NII, Fees and All other income

▪ As a result, the effects from accounting asymmetry will be netted within the ‘All other income’ component

▪ The ‘All other income’ income component will mainly capture Financial Markets income (excl. fees), Treasury-related income and 
the income from our financial stakes

▪ The condensed view will also be provided as alternative income breakdown per segment in the Historical Trend Data document

Disclosures as of 1Q2025

Full breakdown in Press Release 
and Historical Trend Data

Condensed income breakdown in 
Results Presentation
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2. Historical view on income development
    based on Commercial NII



Total income has rebased on the back of structurally higher 
Commercial NII
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Commercial NII Fee income All other income Total

▪ Total income level was maintained 
during the negative interest rate 
years, supported by volume 
growth and fee income growth

▪ With the return to positive interest 
rates, Commercial NII and Total 
Income have rebased to 
structurally higher levels, revealing 
the value from strong customer 
balances growth in prior years

Outlook 2025 (versus 2024)2)

▪ Total income: roughly stable

▪ Commercial NII: ~€-0.1 bln

▪ Fee income: €+0.2 – 0.4 bln

▪ Other: ~€-0.2 bln

Total income (in € bln)

1) Includes ‘Other NII’, ‘Investment income’ and ‘Other income’
2) As per the 4Q2024 Results Presentation

1)



Commercial NII is structurally higher in a positive rate environment
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8.1 8.4 8.7 9.2 9.2 9.4 8.6 8.3 8.5

4.5 4.4 4.3 4.0 3.2 2.6 4.0
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12.6 12.7 13.0 13.2
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15.6 15.5
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Commercial NII - by type (in € bln) Commercial NII - by segment (in € bln)

▪ Resilience in 2024 was driven by volume growth and 
hedging strategy, offsetting pressure from decreasing rates

▪ Commercial NII is structurally higher in a positive rate 
environment
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2.7 2.7

2.7 2.7
0.6 0.7 0.7 0.8

0.6 0.7 1.0

1.5 1.2
12.6 12.7 13.0 13.2
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Retail Other WB Lending WB Daily Banking & TF



Fee income is supported by customer growth and cross-selling

91) Other includes insurance products and Financial Markets

By type (in € bln) By segment (in € bln)
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Daily banking Lending

Investment products Other

▪ Fee income grew 11.5% in 2024 to >€4 bln

▪ CAGR of +6.4% over 2016-2024

▪ Structural growth driven by a higher number of customers, 
increased cross-sell and higher recurring service fees

1)



All other income consists of high-quality FM revenues, our Asian 
stakes and Treasury-related income
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▪ Financial Markets income consists of high-quality revenue 
streams from client-flow driven hedging solutions

▪ Treasury & Other mainly consists of income from FX ratio 
hedging, liquidity-related activities and Asian stakes Treasury excl. hedge ineffectiveness

Hedge ineffectiveness
Asian stakes
Other
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3. Additional definitions



Lending margin
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Definition

▪ Numerator: Lending NII

▪ Lending NII includes the NII on 
mortgages, consumer lending, 
business lending, wholesale 
lending, working capital solutions 
and trade finance services, after 
internal funding costs

▪ Denominator: Average customer 
lending excluding Financial Markets 
and Treasury

Lending margin (in bps) and Lending NII (in € bln)



Liability margin
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Liability NII Liability margin

Definition

▪ Numerator: Liability NII

▪ Liability NII includes the NII on 
savings, deposits and current 
accounts. It excludes the NII on 
deposits in the Financial Markets 
and Treasury portfolios. The NII is 
net, i.e. after internal funds 
transfer pricing

▪ Denominator: Average customer 
deposits excluding Financial Markets 
and Treasury

Liability margin (in bps) and Liability NII (in € bln)



Commercial NIM
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Lending margin Liability margin Commercial NIM

Definition

▪ Numerator: Commercial NII

▪ Denominator: Average customer 
lending excluding Financial Markets 
and Treasury

Commercial NIM (in bps)



Important legal information
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ING Group’s annual accounts are prepared in accordance with International Financial Reporting Standards as adopted by the European Union (‘IFRS- EU’). In preparing the financial information in this document, 
except as described otherwise, the same accounting principles are applied as in the 2024 ING Group consolidated annual accounts. All figures in this document are unaudited. Small differences are possible in the 
tables due to rounding.

Certain of the statements contained herein are not historical facts, including, without limitation, certain statements made of future expectations and other forward-looking statements that are based on 
management’s current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in 
such statements. Actual results, performance or events may differ materially from those in such statements due to a number of factors, including, without limitation: (1) changes in general economic conditions 
and customer behaviour, in particular economic conditions in ING’s core markets, including changes affecting currency exchange rates and the regional and global economic impact of the invasion of Russia into 
Ukraine and related international response measures (2) changes affecting interest rate levels (3) any default of a major market participant and related market disruption (4) changes in performance of financial 
markets, including in Europe and developing markets (5) fiscal uncertainty in Europe and the United States (6) discontinuation of or changes in ‘benchmark’ indices (7) inflation and deflation in our principal markets 
(8) changes in conditions in the credit and capital markets generally, including changes in borrower and counterparty creditworthiness (9) failures of banks falling under the scope of state compensation schemes 
(10) non-compliance with or changes in laws and regulations, including those concerning financial services, financial economic crimes and tax laws, and the interpretation and application thereof (11) geopolitical 
risks, political instabilities and policies and actions of governmental and regulatory authorities, including in connection with the invasion of Russia into Ukraine and the related international response measures (12) 
legal and regulatory risks in certain countries with less developed legal and regulatory frameworks (13) prudential supervision and regulations, including in relation to stress tests and regulatory restrictions on 
dividends and distributions (also among members of the group) (14) ING’s ability to meet minimum capital and other prudential regulatory requirements (15) changes in regulation of US commodities and 
derivatives businesses of ING and its customers (16) application of bank recovery and resolution regimes, including write down and conversion powers in relation to our securities (17) outcome of current and future 
litigation, enforcement proceedings, investigations or other regulatory actions, including claims by customers or stakeholders who feel misled or treated unfairly, and other conduct issues (18) changes in tax laws 
and regulations and risks of non-compliance or investigation in connection with tax laws, including FATCA (19) operational and IT risks, such as system disruptions or failures, breaches of security, cyber-attacks, 
human error, changes in operational practices or inadequate controls including in respect of third parties with which we do business and including any risks as a result of incomplete, inaccurate, or otherwise flawed 
outputs from the algorithms and data sets utilized in artificial intelligence (20) risks and challenges related to cybercrime including the effects of cyberattacks and changes in legislation and regulation related to 
cybersecurity and data privacy, including such risks and challenges as a consequence of the use of emerging technologies, such as advanced forms of artificial intelligence and quantum computing (21) changes in 
general competitive factors, including ability to increase or maintain market share (22) inability to protect our intellectual property and infringement claims by third parties (23) inability of counterparties to meet 
financial obligations or ability to enforce rights against such counterparties (24) changes in credit ratings (25) business, operational, regulatory, reputation, transition and other risks and challenges in connection 
with climate change, diversity, equity and inclusion and other ESG-related matters, including data gathering and reporting and also including managing the conflicting laws and requirements of governments, 
regulators and authorities with respect to these topics (26) inability to attract and retain key personnel (27) future liabilities under defined benefit retirement plans (28) failure to manage business risks, including in 
connection with use of models, use of derivatives, or maintaining appropriate policies and guidelines (29) changes in capital and credit markets, including interbank funding, as well as customer deposits, which 
provide the liquidity and capital required to fund our operations, and (30) the other risks and uncertainties detailed in the most recent annual report of ING Groep N.V. (including the Risk Factors contained therein) 
and ING’s more recent disclosures, including press releases, which are available on www.ING.com.

This document may contain ESG-related material that has been prepared by ING on the basis of publicly available information, internally developed data and other third-party sources believed to be reliable. ING 
has not sought to independently verify information obtained from public and third-party sources and makes no representations or warranties as to accuracy, completeness, reasonableness or reliability of such 
information.

Materiality, as used in the context of ESG, is distinct from, and should not be confused with, such term as defined in the Market Abuse Regulation or as defined for Securities and Exchange Commission (‘SEC’) 
reporting purposes. Any issues identified as material for purposes of ESG in this document are therefore not necessarily material as defined in the Market Abuse Regulation or for SEC reporting purposes.  In 
addition, there is currently no single, globally recognized set of accepted definitions in assessing whether activities are “green” or “sustainable.” Without limiting any of the statements contained herein, we make 
no representation or warranty as to whether any of our securities constitutes a green or sustainable security or conforms to present or future investor expectations or objectives for green or sustainable investing. 
For information on characteristics of a security, use of proceeds, a description of applicable project(s) and/or any other relevant information, please reference the offering documents for such security.

This document may contain inactive textual addresses to internet websites operated by us and third parties. Reference to such websites is made for information purposes only, and information found at such 
websites is not incorporated by reference into this document. ING does not make any representation or warranty with respect to the accuracy or completeness of, or take any responsibility for, any information 
found at any websites operated by third parties. ING specifically disclaims any liability with respect to any information found at websites operated by third parties. ING cannot guarantee that websites operated by 
third parties remain available following the publication of this document, or that any information found at such websites will not change following the filing of this document. Many of those factors are beyond 
ING’s control.

Any forward-looking statements made by or on behalf of ING speak only as of the date they are made, and ING assumes no obligation to publicly update or revise any forward-looking statements, whether as a 
result of new information or for any other reason.

This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States or any other jurisdiction.
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